
Feedback Process

Feedback/Concern

A
Employee to identify Category:

Culture (HR)
Breach of Policy/Guideline or Misconduct

Specific Incident (HR)
WH&S Issue (WHS)

Whistleblower/Privacy (Gen Sec)
Service Delivery (Gen Sec)

Other (HR)

Recorded as resolved in 
Feedback Register

Feedback passed on to 
appropriate parties and 

recorded in Register

Do you want help
to resolve the issue?

HR Assign to Dept and 
request an assessment 

of the Feedback/
Concern and Response 

Plan

Dept assesses issue and 
responds/takes action 

(copy in HR)

HR update 
Feedback Register

B
Employee to List:

Date of Issue/report/incident
Name

Location of issue
Witnesses/Parties involved

C
Employee to List:
Details of Issue

Resolution Requested
If issue has been previously 

raised

Feedback/
Concern is 

submitted  & 
listed in Register

Is the issue resolved?

Request feedback 
from employee 

regarding 
resolution

Recorded as undetermined in 
Feedback Register 

Have you provided 
your feedback directly 
to the parties involved, 

first?

Attempt reconciliation 
directly with parties 

involved

Is the issue 
resolved?

No End

No

Yes

Submit a 
formal 

feedback/
concern

Yes

No

Yes

Review 
Feedback 

and Assess
1st No

2nd + No

Is the issue 
unresolved

Yes

Yes

No


